
Board Meeting – Tuesday October 10, 2023 – Discussion on new budget. 

In Attendance: Dave, Eli, George, Jon, Jody, Sabrina, Heather from MTM 

We have been using reserve funds to pay for some projects and we haven't added to 
the reserves. This year we will need to draw more from the reserves than the $7300 
currently shown on the budget document specifically due to the leaf removal. We need 
to stop the reserve draw down. It's being proposed that fees increase by $76 per year or 
$38 every 6 months. Single family houses would go from $113 to $151 every 6 months 
and townhouses would go from $188 to $226 every 6 months. It been 11 years since 
the last fee increase. In the meantime our costs have increased and we have expanded 
neighborhood services. This increase will also allow some money to be transferred back 
into reserves. $24 of the $76 fee increase will go towards leaf removal. 
As a comparison Heather said that other mixed townhouse/single family house 
associations, that they manage, pay anywhere from $70 - $150 per month. 
 
There are some new line items on the budget -- community improvement, that can be 
used for future landscaping, leaf removal service and general reserve transfer. 
 
Heather will be sending out the finalized budget for the board's review on Thursday. The 
budget will then be mailed to the community. The board meeting to vote on the new 
budget will be on Tuesday November 21 at 7pm via Zoom. The Zoom invite will be sent 
out on Sunday November 19. 
 

 

 

 

 

 

 

 

 



 


